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Vision

A Center of Excellence known for Progressive and Transformational Human Development
Programs via a non- political movement for positive social change

Micsian

Improve the lives of women and children in Swat through healthcare, education,
economic growth and a sustainable environment. This non-profit organization also
empowers societies through community development, social mobilization and awareness
programs to help them achieve a better quality of life.
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Honesty, Integrity, Accountability, Transparency, Efficiency,

Fiscal Responsibility




Background and Introduction:

Swat Relief Initiative strives to improve the lives of women and children in Pakistan
through healthcare, education, economic growth and a sustainable environment. This
non-profit organization also empowers societies through community development, social
mobilization and awareness programs to help them achieve a better quality of life.

From 2008 to 2010, the Swat Valley in Pakistan had three major successive
catastrophes. It began with a brutal Taliban takeover, followed by a massive refugee
crisis during the resulting military conflict, and finally a devastating flood that brought
further chaos to the region. This short video outlines the creation of SRI and some of our
relief efforts relating to these disasters.

The people of Swat are still suffering in the aftermath of these events, which caused
massive destruction of infrastructure and human life. While SRI started off as a relief
organization, we have now transitioned into community development and have created
programs designed to strengthen society and benefit the people of Swat. Our focus is on
helping women and children — the most vulnerable and disadvantaged segments of
society.



http://swatreliefinitiative.org/Videos.html
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Social Mobilization

SR strength is its social mobilization and SRI firmly believes in working very close with
the communities as community is at the center of each and every intervention of SRI. For
the purpose SRI had formulated village development organizations in each village. SRI
right from its start is actively involved in mobilizing these local resources through intensive
social mobilization procedure which had led to the change of perception of most of the
village population and now these VDOs along with SRI are contributing to a major extent
towards the development of their respective villages.

Project Goals

Facilitate the further development of sustainable, community-based organizations that enhance

quality of life through democratic processes

o Continue to support the development of democratic leadership at the village level

o Facilitate women’s empowerment, especially through education and

e vocational trainings

o Capacity building of the villagers to actively participate in the development of their respective
village.

e Advocacy

SRI SM Partner

> Y
Human Development Foundation u H D F
SRI Social Mobilization

By the end of June 2019 SM Program Progress & Impact

Name of Male & Female SM
S.No Activities/Trainings No of Trainings | No of Beneficiaries
BCMS Trainings 685
1. 35
2. ACMS Trainings 35 685
3. Formation of revised VDPs 19 475




4. DRR Trainings 17 Bk
5. Human Rights Trainings 23 402
6. Sector Committee Trainings 63 Bk
7. Child Forum Trainings 18 216

> O 9 Male Village Development > O 9 Female Village Development

Organizations formed

> 4 5 Sector Committees formed
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Impact of Social Mobilization

Case of Muhammad Ali
Mr. Muhammad Ali who is the secretary of VDO Naway Sahar village Akhoon baba is now one of the most

respected person in his community. According to him “ The esteem and respect that I am earning today
Jrom the people around me is due to the continuous support of HDF-SRI and their efforts for making me
a social activist, their guidelines and trainings will always be a source of inspiration to me for the rest of
my life”

In short these VDO members (leaders) are now closely linked with the Local government and line

department representatives and this very liaison provides them the way to bring useful projects for their

communities’ development.

Village Council Development Planning (VCDP) UC Saidu Sharif

Neighborhood 1 & 2
Villages: Shaheenabad, ChailShagai&Akhoon baba, Barkalay, Maigano Cham

Sarhad Rural Support Program (SRSP) and SRI jointly carried out a one day Village Council Development
Planning (VCDP) in Neighborhood council saidusharif 2. The VCDP aims at prioritizing the issues and
concerns of the neighborhood council. All the major stakeholders including the general councilors and the
prominent people from the community participated where on mutual consensus the problems of the villages
were enlisted and strategies were devised for finding out the possible solution for these concerns and
problems.

All participants participated actively in the said event and they were of the view that the event was a

productive one for the development of the village council.

Goals:

% To Highlight the main issues and concerns of the village
% To Prioritize and enlist these issues

% To find out the agency for solution of these problems

11




Objectives:

% What is VCDP?
% Issues Prioritization
% SWOT Analysis of the villages/UC

% Preparation of planning proposal for issues solution

% Coordination among all stakeholders including Councilors, Community members.

VDO Trainings on Health , Hygiene and Safely Managed sanitation

In order equip the VDO members with the basic preventive health care techniques and to
prevail the message of health and hygiene promotion SRI arranged several Awareness raising
session about health, hygiene and safely managed sanitation. The core purpose of the
trainings was to enable the VDO representatives. The core purpose of the Session was to enable
the VDO representatives to ensure their own hygiene promotion through the standards being set
up and to ultimately disseminate this valuable information to their surroundings in order to build a
safe, clean and healthy society.

Goal of the Training:

-To spread awareness regarding Health and hygiene.
-To ensure the health safety and protection of the community

-To Make the citizens rather more productive and active through health safety measures

12




Obijectives of the Training:

-The facilitators told to participants the main objectives of the Training are stated as is under:
% What is Health
% What do you mean by Hygiene
% What is Sanitation
% What are Microorganism and microbes
% What are different Hazardous Diseases caused due to lack of hygienic promotions
How to properly protect oneself from theses dangerous microorganism and parasites

VDO Trainings in Awareness raising on Importance of Vote, birth registration and Death
registration

Goal of Session:

-To spread awareness regarding casting a vote
-To ensure the registration of birth of a new child and death of a citizen
-To Make the citizens aware of the benefits relating with voting and timely registration

13




Obijectives of Workshop:

% What is Vote
% What do mean by casting a vote

% How to properly cast a vote
% What is birth and death registration
% Why is birth and death registration important

14
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Preventive Health Care Program

In order to keep the importance of good health in mind, the project was started with the establishment of a
Community Health Center in Swat. More than 2,000 households were covered for preventative and curative
health services through this CHC. The services encompasses providing comprehensive community
educational services, infant immunization, TT vaccination for women, growth monitoring for children, pre-
postnatal care to pregnant women and medical camps.

SRI Preventive Health Care Project in collaboration with HDF is now bearing fruits and the people are now
moving towards better health measures.

SRI health care program is in coordination with all the relevant stakeholders in the district which always
aims at promoting general health and hygiene measures by involving the citizens themselves in the process.
Apart from that our aim is to reduce the risk of hazardous viral diseases such as dengue, malaria, hepatitis,
diarrhea etc.

The project baseline was held in 2010-2011 to set the baseline PI'OQ ElL lmpaCt

values against the various indicators against the set
goals/objectives of the project. Now in 2017-2018, the mid-term
evaluation survey was held to measure the impact of the project
activities over a period of seven years.

The Mid-Term Evaluation Survey has designed and initiated by
Performance Improvement Program (PIP) of HDF. Project staff
was involved and a team of enumerators was also hired locally

- 100 % HH Visits

- 100 % Antenatal & Postnatal Tests

- 96 % Deliveries handled by skilled
birth attendants

- 94 % Fully Immunized WRA's

- 97 % Growth Monitoring of less

for the survey. than 5 children

Awareness/Community Knowledge about the - 97 % less than 5 children fully
maijor diseases Immunized
Disease Baseline Midterm
Hepatitis 92 % 94 %
HIV/AIDS 8% 56 %
Diabetes 89 % 96 %
Malaria 83 % 95 %
TB 76 % 85 %

Other Indicators

Indicator Baseline Mid Term
Immunization Status of WRA's 31% 94 %
Contraceptive Prevalence Rate 17 % 51%

Infant Mortality Rate

55/1000 live births

27/1000 live births

Under 5 Mortality Rate

64/1000 live births

38/1000 live Births

Birth Attended by Skilled

95 %

85 %

Antenatal care Consultations

51 %

90 %

Hygienic Practices

16




Hand Washing Practices after Laterine How/Method

Yes No Soap Without Soap
Baseline 99 % 1% 79 % 21%
Midterm 100 % 0% 94 % 6 %

Major Consequences of SRI Preventive Health Care Program
- Health awareness had risen dramatically during the last few years
- Maternal mortality in the program villages has fallen to zero
- Hazardous and viral diseases such as dengue, malaria, hepatitis had fallen down to a reasonable
number during the last few years
The local villagers are now well aware of how to keep themselves and their family healthy by
adapting regular exercise, eating good and healthy food and taking care of personal hygiene.

The main goals of SRI’s health program are:

e Reducing infant mortality
o Improving maternal health, and

o Reducing the incidence of major diseases

By the end of June 2018 Preventive Health Care Program Progress

&Impact
A No. of
Actlvitles No. Beneficiaries

HH visits by CHWs 1956 14670
Antenatal checkups 2107 2107
Post Natal checkups 423 423
Growth monitoring of children under five 2412 7419
years of age
Children EPI Immunization completed. 6310 6310
MCH Awareness Workshops 24 456
WRAs Completed Immunization for TT 12908 12908
Deliveries handled by Skilled Birth 418 418
Attendants
Health Seminar 12 236
Monitoring Visits of FUI 48 -
Monitoring Visits of LHV 96 --
Monitoring Visits of LHS 96 -
# of Medical Camps 02 230
Medicines provided to pregnant ladies 2107 2107
Medicines provided to De worming 2412 7412
under 5

17
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Education

While keeping in view its primary objective of putting 20000 children to School by the year 2020, SRI had

started construction of a Community Model School in the far flung village of UC Shin named as gato Sar.

During the year apart from Student Scholarship and SRI Model School Islampur, SRI had constructed 1 new

school at Khawargaray which is soon going to be completed. Apart from that SRI had started the extension

of Community Model School Gato Sar so that it can easily accommodate the newly enrolled students.

After the Baseline study conducted by HDF Performance Improvement Program the following indicators

had improved dramatically.

Mid Term Evaluation

Indicator Baseline (2010) (2018)

Net Enroliment Rate at Primary level 87 % 91 %
Never Enrolled rate 9% 5%
Literacy Rate (Age 9-24) 52 % 77 %
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SRI Model School

Islampur
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SRIMS Islampur
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SRI Model school was further extended to have 5 classes now i.e 6th, 7th 8th, 9th & 1(Qt,
In order to Provide an opportunity to the girls of Islampur so that they can continue their education

after passing out their Primary schooling, SRl Model School Islampur is now a home to 96 girls in

the locality and the school is ranked as the best in the region for imparting quality education to
girls in the area.
SRI Model School had seen considerable success in the year 2018-019 BISE Swat examination

as most of our students got incredible grades in the board examination.

e o T



SRI Community Model School Gato Sar
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SRI Constructed Community Model School Gato Sar is under extension, in which 3 more rooms along with

a common Latrine is soon going to be completed , the extension will help adjust more students to provide

quality primary education opportunity to the children of the far flung area where there is no school yet.

A total of 110 Students are currently enrolled in the School.

R

S I

; Inauguration Event
Additional Rooms Construction




[ Different Activities at SRI CMS Gato Sar ]

Result Detail of Session 2018-2019

o] Grade Division Position Holder
S.No | Class gia Pass Fail
Students

Al | A | B | C | D B




25




In the year SRI had achieved another milestone while successfully constructed a Community Model School

at a far flung village ZaraiSar UC Fatehpur Swat.The school was constructed while keeping in mind SRI
motto to put 20000 children to school by the year 2020. It is worth mentioning here that the school now is a

place for more than 100 children from the very locality to learn.




Result Detail of Session 2018-2019

Total Grad Division Position Holder
S.No Class Stu(()ltea;lts Pass Fail
Al |A|B|cC| D |1t 2m |3 15t 2nd 3rd
1. KG 41 28 B3 lolol3|[3]3]|3]| 335 NAlam zeb, | Hazrat |y
aeem ullah ali
2. 1T 45 34 11| 1366 al16]25| 4 |16/ Ikramultan | R2iz | Habibul
ullah lah
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In the year SRI had achieved another milestone while successfully constructed a Community Model School
at a far flung village Khawar Garay UC Kotanai, District Swat. The school was constructed while keeping
in mind SRI motto to put 20000 children to school by the year 2020. It is worth mentioning here that the

school now is a place for various children from the very locality to learn.

INAUGURATION OF S LY ;
COMMUNITY MODELSEHODL g {8107 INAUGURATION OF SRI
A FEE AL COMMUNITY MODEL SCHOOL
KOTANAI

Inauguration Event of SRI CMS
Khawar Garay U/C Kotanai




Result Detail of Session 2018-2019
Grad Division Position Holder
Total .
S.No Class Student Pass Fail
rdents Al [A|B|C|D |1 |20]39] 1% 2m 3rd
1. K.G 42 35 7 o {18242/ 2] 4 |Asabib | Asma | Nowshin
bibi bibi
2. 1 24 24 o |11 s |32 3 192/ 3 |safiabibi| UZma | Haseeba
bibi bibi




» EEF-SRI CMS Essa Gat
» EEF-SRI CMS Sangrai
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» EEF-SRI CMS Baligram

» EEF-SRI CMS Kohistan Gat

In order to achieve SRI objective of putting 20,000 children to school by the year 2020, SRI had provided support
to EEF schools in the form of teacher provision, stationary and other relevant stuff provision to different schools of

EEF.
1. Buildings support
2. Teachers support
3. Stationary & awards support
4. Renovation of Community Model School Essa Gat

GHS Shagai Improvement Project
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Government High School Shagai is one of the prominent school in the region and SRI is committed to
further enhance its education sysytem in order to produce brilliant students and citizens in the future so that
they can positively and actively contribute to the development of the region.

In order to provide safe and clean drinking water facility to the School, SRI had set up a Water filtration

plant in the school.

By the end of June 2019 Education Program Progress &Impact

Number of Enrolled

S.No Name of School Location Students
1. | SRI-EEF Community Model School |  Village Essa Gat District Swat 125
2. | SRI-EEF Community Model School Village Sangrai District Swat 10
3. SRI-EEF Community Model School Village Baligram District Swat o7
4. | SRI-EEF Community Model School | Village Kohistan Gat District Swat 66
5. Model School Shagai Village Shagai District Swat 380

Students Scholarship Program
SRI extended regular support with 25 most talented and deserving students of the district in the shape of

provision of scholarships to them. The scholarships were awarded regularly on monthly basis which covered

the student’s school/college/institute tuition fee and traveling expenses.

In order to empower women and girls through the power of education, SRI provided most of their

sponsorships to the talented and deserving girls of the region to provide them with an opportunity to excel

their education in reputed schools/colleges and institutes in the district.
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1 Guleena Al-Madina Public School gt 76.73 %

2 Saeeda Al-Madina Public School gt 80.91 %

3 Hifsa Al-Madina Public School 4t 96.96 %

4 lgra Al-Madina Public School gt 70.67 %

5 Subhan Ali Central Public School gt 7717 %

6 Muniba Subhan Khpal Kor Model School 4th 64.92 %

7 Zohaib Subhan Sarosh Academy gth 73.50 %

8 Gulalai Igra Academy ot 64.23 %

9 Azra Afaq Education Academy 3rd 95.20 %

10 Maryam Bibi Afaq Education Academy 4th 83.60 %

11 Husna Bibi Afaq Education Academy 4t 96.10 %

12 Muniba Khpal Kor Model School (NFS) 2nd 47.22 %

13 Saima Khpal Kor Model School (NFS) 3rd 59.50 %

14 Nasrat Khyber Education Academy 4th 61 %

15 Gulalai Hussain University of Swat Semester 8 3.9 CGPA

16 Naila Afaq Education Academy 3rd 97.20 %

17 Shahnaz Allama Igbal Open University M.A (Urdu) 69.00 %

18 Zille Humma University of Swat M.Sc. Bio-Technology 3.1 CGPA

19 Hina lkram Saidu Medical College MBBS 71.25 %

20 Anam Swat City College of Information B.Sc (Botany & Zoology) 60.25 %
Technology

21 Brekhna Swat Public School F.sc (Pre Medical) 1t Year | 82 %

22 Shehla Govt. Girls Degree College B.Sc (Botany & Zoology) 62 %

23 Somia Ashraf Govt. Post Graduate Jehanzeb Bs. Computer Science (2@ | 3.44 CGPA
College Semester)

24 Palwasha Aman Govt. Girls Degree College B.Sc (Botany & Zoology) 82.63 %

25 Aisha Qayum Govt. Post Graduate Jehanzeb Bs. Physics (4" Semester) | 3.75 CGPA

College

Regular: 25

SRI EducationPartners (Past & Current)

One Time: 250

Circles for A Cause (CAC)

———
p B
< I1RCL FS\
FOR A CAUSE

N~ =

Elementary Education Foundation (EEF)

National Commission for Human Development

(NCHD)

New Century Education (NCE)

Economic Development
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Economic Development

SRI Economic development program was designed to increase livelihood choices of the poor households of

the district through following initiatives.

Objectives
- To enhance the life standard of the poor communities by equipping them with the necessary

skills.

- To increase livelihood opportunities to the poor communities.

SRI Vocatonal Training centers
In order to offer opportunities of skilled learning to the destitute portion of the communities SRI is

committed to further improve its expertise in providing Vocational Trainings to the local girls and women
having no or very less opportunities to enhance their wellbeing. Through SRI Vocational Centers these
women and girls can earn valuable life skills which later on can be utilized to made their lives better..
This non profitable welfare Vocational Institute as center of Excellence by imparting Quality Vocational

Trainings which improve the lives of women through integrated skills development program & empower

them by sustainable economic growth.
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Name of Trade Duration No of Passed out Trainees

Dress Making /Fashion & Designing 06 Months 475
Hand & Machine Embroidery 06 Months 340
Wool Knitting 03-06 Months 60
Shawl Weaving 06 Months 30
Computer 03 months 93

Total 998

Male Youth Benifited from Partner Technical Institutes in different trades: 95

SRI TVET Partners (Past & Current)

Human Development Foundation (HDF) r:)H
v

Roshni Center for Women J:%

\,
T

Agency for Techinical Cooperation &
Development (ACTED) P —ll

Technology Updredation & Skill Development -
Company (TUSDEC) —

National Vocational & Technical Training
Commission (NAVTTC) o

Pakistan Social Assosication (PSA) &g

Pak Swiss Technical Training College ®
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Sustainable Environment

Sustainable Environment

Water Hand Pumps & Water supply Schemes

In order to provide safe and claean drinking water to the local communities, SRI had its own policy of
gifting a drinking supply schemes / water Hand pump to the villagers. These drinking water supply

schemes/ water hand pumps were provided after identification of the need.

In the year 2018-019 SRI had installed 06 drinking water supply schemes / water hand pumps & one Water

supply scheme / water tank at dlfferent villages of UC Saidu Sharif and Islampur.




S.No

Name of Project

Village

Completion
Date

Total Beneficiaries

Drinking Water
Supply Scheme /
Water Hand Pump

Miagano Cham

July 2018

50 HH

Drinking Water
Supply Scheme /
Water Hand Pump

Shaheen Abad

September 2018

40 HH

Drinking Water
Supply Scheme /
Water Hand Pump

Akhoon Baba

September 2018

80 HH

Drinking Water
Supply Scheme /
Water Hand Pump

Chail Shagai

November 2018

55 HH

Drinking Water
Supply Scheme /
Water Hand Pump

Barkalay

December 2018

50 HH

Drinking Water
Supply Scheme /
Water Hand Pump

Middle
Haji

Govt.
School
Abad

December 2018

110 Students

Drinking Water
Supply Scheme /
Water Tank

Soray Gata

Islampur

July 2018

350 HH
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Special Projects

Deserving Family Support Program

Deserving Family Support Program (Small business support)
Construction of Room for Abdul Jabbar and his family

Background of the Project
Mr. Abdul Jabbar who is the resident of village Barkalay Saidu Sharif Swat. He is the head of household

and is the only source of earning bread and butter for his siblings. a nightmare of diabetes had severely
affected Abdul Jabbar’s health and he hardly managed to earn two times bread for his family.

Unfortunately the current Rainstorm had also effected Abdul Jabbar and his family that the only ray of hope
which was their home, had collapsed and they had no shelter to live in. the community of BarkalaySaidu
Sharif raised some money for the destitute family and with that money they had hardly constructed walls of
the room but the roof structure is still to be put on and for that the Village development Organization
(NawayJwand) and the local people had requested SRI to assist the family financially so that the roof
construction can be completed and the family can be provided with a shelter to live in. it is worth
mentioning here that Mr. Abdul Jabbar is seriously ill and he is admitted in the govt. hospital saidu Sharif to

get diabetes treatment.

X
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Background of the Project

SRI had its intervention in U/C Islampur since 2010. The union council is densely populated with most of
the residents belonging to the weaving community where weaving is the profession of approximately 60

percent of its population.

With the increase in population the village is confronted with several problems including on top the scarcity

of water, lack of proper housing facilities and sanitation.

Water and Sanitation:

One of the alarming issue that most of the poor households are facing is lack of toilet facility due to which
they are compelled to have open defection and this had brought severe health concerns in the congested

population of Islampur.

Provision of Hand Cart to Deserving Family
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Project Background

Mr. Bakht Kamal , who have been through the hard times of his life have seen lots of hardships. Being a
labour in the coal mine factory since he was 12 years old and he had spent 28 precious years of his life in
the coal drains in digging which had perished his health to a major extent. Apart from that his 3 sons and 1
daughter were physically disable which is an extra Burdon on him and above all he himself is not quite able

to earn the livelihood for his family.

Upon the request of Mr. Bakht kamal SRI had taken his case and after the realization of his miserable status
SRI had decided to provide him and his family the relief in the shape of purchase of hand cart along with

fruits so that he can earn livelihood for his family by selling fruits and vegetables.

To involve the poor communities in the happy moments of Eid ul Azha SRI this year had also carried out

Eid Bakra Qurbani in which several households of the poor communities were provided with Qurbani meat.




S.No Date No of Qurbani | Beneficiaries
1 20/08/2018 | 21 sheeps 63 HH
PWD’s Support Program

Hearing Aids and Wheel Chairs Distribution
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SRI while in collaboration with its partner Circle for Cause had distributed hearing aids among the dumb

and deaf students of a government established schools. Alongside it Wheel Chairs were also distributed

among disabled persons.




S.No Name Father/Husband Name Support Date of
Distribution
1 Wajida Gul zeeb Haring Aid 14 July 2018
2 Raoof shah Khur shid ali Haring Aid 14 July 2018
3 Wagqar Muhammad ibrahim | Haring Aid 14 July 2018
4 Roshni Begum Sajid ali Haring Aid 14 July 2018
5 Laiba Bibi Gul Muhammad Haring Aid 14 July 2018
6 Maryam Bibi Umer ali Haring Aid 14 July 2018
7 Sher ali Dil bar Haring Aid 14 July 2018
8 Haroon Umar razaq Haring Aid 14 July 2018
9 Izhar Arshad ali Haring Aid 14 July 2018
10 Igra Bibi Shamsher ali Haring Aid 14 July 2018
11 Warisha Fazal raheem Haring Aid 14 July 2018
12 Muhamm haris Wazeer zada Haring Aid 14 July 2018
13 Farman ali Hussain ali Haring Aid 14 July 2018
14 Khaista hadi Khaista Muhammad | Haring Aid 14 July 2018
15 Rahim ullah Muhammad raheem | Wheel chair 10 Aug 2018
16 Suhail Muhammad Wheel chair 10 Aug 2018
17 Marjan Qayum khan Wheel chair 10 Aug 2018
18 Ali gul Ahsan ali Wheel chair 10 Aug 2018
19 Tariq aziz Abdul aziz Wheel chair 10 Aug 2018
20 Muhammad tahir Inzar gul Wheel chair 10 Aug 2018
21 Anwer ali Fazal ali Wheel chair 10 Aug 2018
22 Rafahat Rafiullah Wheel chair 10 Aug 2018
23 Seema Bakht Roz Wheel chair 10 Aug 2018
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24 Ajbar khan Said akbar khan Wheel chair 10 Aug 2018
25 Muhammadi gul Sheeren Wheel chair 10 Aug 2018
26 Muhammad Gul tazagul Wheel chair 10 Aug 2018
27 Raheem ullah Bakht kamal Wheel chair 10 Aug 2018
28 Iftikhar Bakht kamal Wheel chair 10 Aug 2018
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