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Acronyms

SRI Swat Relief Initiative

HDF Human Development Foundation

BCMST Basic Community Management Skills Training
ACMST Advance Community Management Skills Training
VDO Village Development Organization

ucC Union Council

SM Social Mobilization

EPI Expanded Program on Immunization

TT Tetanus Toxoid

WRAs Women in Reproductive Age

VTC Vocational Training Center

ALC Adult Literacy Center

PWDs People with Disabilities

SRIMS Swat Relief Initiative Model School

BISE Board of Intermediate & Secondary Education
GHS Government High School

PWD People with Disabilities

LHV Lady Health Visitor

LHS Lady Health Supervisor

CHW Community Health Worker

HH Households

VDP Village Development Plan




Chairperson

SRI Saidu Sharif
Swat




Vision

A Center of Excellence known for Progressive and Transformational Human
Development Programs via a non- political movement for positive social change

Micsian

Improve the lives of women and children in Swat through healthcare, education,
economic growth and a sustainable environment. This non-profit organization also
empowers societies through community development, social mobilization and
awareness programs to help them achieve a better quality of life.

Core Velnes

Honesty, Integrity, Accountability, Transparency, Efficiency,

Fiscal Responsibility




Background and Introduction:

Swat Relief Initiative strives to improve the lives of women and children in
Pakistan through healthcare, education, economic growth and a sustainable
environment. This non-profit organization also empowers societies through
community development, social mobilization and awareness programs to help
them achieve a better quality of life.

From 2008 to 2010, the Swat Valley in Pakistan had three major successive
catastrophes. It began with a brutal Taliban takeover, followed by a massive
refugee crisis during the resulting military conflict, and finally a devastating flood
that brought further chaos to the region. This short video outlines the creation of
SRI and some of our relief efforts relating to these disasters.

The people of Swat are still suffering in the aftermath of these events, which
caused massive destruction of infrastructure and human life. While SRI started
off as a relief organization, we have now transitioned into community development
and have created programs designed to strengthen society and benefit the people
of Swat. Our focus is on helping women and children — the most vulnerable and
disadvantaged segments of society.



http://swatreliefinitiative.org/Videos.html
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Social Mobilization

SRl strength is its social mobilization and SR firmly believes in working very close
with the communities as community is at the center of each and every intervention
of SRI. For the purpose SRI had formulated village development organizations in
each village. SRI right from its start is actively involved in mobilizing these local
resources through intensive social mobilization procedure which had led to the
change of perception of most of the village population and now these VDOs along
with SRI are contributing to a major extent towards the development of their
respective villages.

Project Goals

. Facilitate the further development of sustainable, community-
based organizations that enhance quality of life through
democratic processes

Continue to support the development of democratic leadership at
the village level

Facilitate women’s empowerment, especially through education
and

vocational trainings

Capacity building of the villagers to actively participate in the
development of their respective village.

Advocacy

SRI SM Partner
5,
Human Development Foundation Q H D F

SRI Social Mobilization

By the end of June 2018 SM Program Progress & Impact

Name of Male & Female
S.No SM Activities/Trainings | No of Trainings | No of Beneficiaries




nerram 32 640

> O 9 Male Village Development 32 640
Organizations Formed 16 400

> 4 5 Sector Committees formed 14 240
Human Rights Trainings 14 240

6. | Sector Committee Trainings 45 225

7. | Child Forum Trainings

Village Council Development > 09 Female Village Development
Planning (VCDP) UC Saidu Sharif
Neighborhood 1 & 2

Organizations formed

Villages: Shaheen abad, Chail Shagai
& Akhoon baba, Barkalay, Maigano Cham

Sarhad Rural Support Program (SRSP) and SRl jointly carried out a one day
Village Council Development Planning (VCDP) in Neighborhood council saidu
sharif 2. The VCDP aims at prioritizing the issues and concerns of the
neighborhood council. All the major stakeholders including the general councilors
and the prominent people from the community participated where on mutual
consensus the problems of the villages were enlisted and strategies were devised
for finding out the possible solution for these concerns and problems.

All participants participated actively in the said event and they were of the view
that the event was a productive one for the development of the village council.

Goals:

% To Highlight the main issues and concerns of the village
% To Prioritize and enlist these issues
% To find out the agency for solution of these problems

Objectives:
% What is VCDP?




% Issues Prioritization

% SWOT Analysis of the villages/UC

% Preparation of planning proposal for issues solution

% Coordination among all stakeholders including Councilors, Community
members

VDO Trainings on Human Rights and DRR
VDO Training on Human Rights:

Goal of the Training:

e Enable the VDO members to guarantee and ensure human rights in their
surroundings
e To Ensure that women and children rights are not exploited.

Obijectives of the Training:
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--The facilitators told to participants the main objectives of the Training
which state as is under:

e What are basic human rights?

e When was it declared international?
e What are women and children rights?
e What Islam says on human rights?

B The Children amended rights were also keenly discussed and focused was
diverted to ensure their rights as well and to treat them with dignity and equality in
our society so that they can raise with dignity and can positively contribute to the
development of our society.

VDO Training on DRR:

Goal of Disaster Management Workshop:

Enable the VDO representative to handle the emergency condition.
Saving lives and changing minds.

Reduce, or avoid, losses from hazards.

Assure prompt assistance to victims.

Achieve rapid and effective recovery.

Objectives of Disaster Management Workshop:

The facilitators told to participants the main objectives of the Disaster Management
Workshop which state as is under:

To awareness of Rescue 1122 Team services.

How we can safeguard the human life.

How many techniques are used in emergency condition.

To spread awareness about traditional methods not safe for life.
Make their village Evacuation plan.

Develop their CBDRM team.

Furthermore the early emergency response methodologies and standard procedures
were keenly highlighted and questions regarding emergency early response management
were answered.
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Preventive Health Care Program

In order to keep the importance of good health in mind, SRI in partnership with
HDF had started its preventive health care program in 8 villages of UC Saidu
Sharif and Islampur, which in 2016 have been extended to 9 villages. With the
passage of time SRI Preventive health care program is growing and had
measurable consequences and the awareness had spread on household level
regarding health care measures and importance of good health.

SRI health care program is in coordination with all the relevant stakeholders in the
district which always aims at promoting general health and hygiene measures by
involving the citizens themselves in the process. Apart from that our aim is to
reduce the risk of hazardous viral diseases such as dengue, malaria, hepatitis,
diarrhea efc.

Major Consequences of SRI Preventive Health Care Program

- Health awareness had risen dramatically during the last few years

- Maternal mortality in the program villages has fallen to zero

- Hazardous and viral diseases such as dengue, malaria, hapititis had fallen
down to a reasonable number during the last few years

- The local villagers are now well aware of how to keep themselves and their
family healthy by adapting regular exercise, eating good and healthy food
and taking care of personal hygienes.

The main goals of SRI’s health program are:

. Reducing infant mortality
« Improving maternal health, and
. Reducing the incidence of major diseases
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By the end of June 2018 Preventive Health Care Program Progress

& Impact
Activities No. No. of Beneficiaries

HH visits by CHWs 54146 18000
Antenatal checkups 15274 5091
Post Natal checkups 15274 5091
Growth monitoring of children under five 53517 11759
years of age
Children EPI Immunization completed. 3200 3200
MCH Awareness Workshops 192 2880
WRAs Completed Immunization for TT 3710 3710
Deliveries handled by Skilled Birth 5091 5091
Attendants
Health Seminar 192 3456
Monitoring Visits of FUI 324
Monitoring Visits of LHV 636
Monitoring Visits of LHS 636
# of Medical Camps 26 1320
Medicines provided to pregnant ladies 5091 5091
Medicines provided to De worming 3100 3100
under 5

SRI Health Partner

Human Development Foundation

“<HDF
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Education

While keeping in view its primary objective of putting 20000 children to School by
the year 2020, SRI had started construction of a Community Model School in the
far flung village of UC Shin named as gato Sar. During the year apart from
Student Scholarship and SRI Model School Islampur, SRI had completed
Construction of Community Model School Gato Sar Shin and Renovation of
Community Model School Essa Gat School.

18




SRI Community Model School
Gato Sar Shin
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Construction of Community Model School Gato Sar

Community Model School at village gato Sar UC Shin Swat had been completed
and students in the very first academic year were registered in class KG, 1st, 2nd
and 31,

The process of learning had started which will prove to be a useful intervention in
raising the basic literacy ratio of the far flung village Gato Sar.

Inauguration Event of SRI Community Model School
Gato Sar Shin Swat

Annual Exam SRR Annual Result Dav




Result Detail of Session 2017-2018

S. Grad Division Position Holder
Cla Total .
N Students Pass | Fail
0 SS A 1 A B C D lst 2nd 3rd lst 2nd 3l‘d
1. | KG 19 14 5 4 1411131 9 3 7 | Fatima Safa bibi | Nasreen
2. | 18 28 24 4 2 1215|613 9 6 | 13 | Sabilabibi | Umar zeb | Salman
3. pnd 10 9 1 1 1100141 2 0 8 | Asia bibi Akram Nazir
4. | 3¢ 21 18 | 3 |2 1l2]1]3] 3|2 |27 |Bakh Sher Shoaib
nawab rawan
th Sher Amir Muhamm
. 4 15 1 4 4 1012]112]°6 1 8 muhammad | rahman ad sher
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SRI Community Model School

Zarai Sar Fatehpur
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Construction of Community Model School Zarai Sar

At a far flung village Zarai sar UC Fatehpur Swat, SRI started building a new school in the
year 2017 which will soon be completed. The community school will ultimately be a primary
education facility to several children of the village.

Result Detail of Session 2017-2018

S.N Total Grad Division Position Holder
: Class | Student | Pass | Fail 3
o s AL|A|B|C|D|1t|2M]| 1% 2nd 3
1. KG 68 38 30 5 19| 4 2 |38 (34| 2 | 32| Naecema | Raizn ullah | Habibullah
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EEF-SRI Community Model Schools Support Program
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+ EEF-SRICMS Essa Gat
« EEF-SRI CMS Sangrai
« EEF-SRI CMS Baligram
+ EEF-SRI CMS Kohistan Gat
In order to achieve SRI objective of putting 20,000 children to school by the year 2020,
SRI had provided support to EEF schools in the form of teacher provision, stationary and
other relevant stuff provision to different schools of EEF.
1. Buildings support
2. Teachers support
3. Stationary & awards support
4. Furniture Support
5. Schools Renovation

Essa Gat School renovation

SRI built school in Essa Gat was renovated during the year with the objective to
enhance the learning environment to the students of Essa Gat village so that they
learn with full zeal and intensity.

Renovation of SRI Communitv Model School at Essa Gat Swat




GHS Shagai Improvement Project

Government High School Shagai is one of the prominent school in the region and
SRI'is committed to further enhance its education sysytem in order to produce

brilliant students and citizens in the future so that they can positively and actively

contribute to the development of the region.

S.No Name of School Location Number of Enrolled
Students

1. Village Essa Gat District 125
SRI-EEF Community Model School Swat

2. SRI-EEF Community Model School Village Sangrai District Swat 110

3. SRI-EEF Community Model School Village Baligram District 105
Swat

4. SRI-EEF Community Model School Village Kohistan Gat District 35
Swat

5. Model School Shagai Village Shagai District Swat 380

26




SRI Model School
Islampur
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SRIMS Islampur

SRI Model school was further extended have 4 classes now i.e 6, 7th th 8t and
gth

The school was registered with Board of Intermediate and secondary education
(BISE) Swat. The school is now one of the finest institute of girls education in the
town and is providing quality based contemporary education to the new
generation to become active citizens in the future and to minimize gender gape.

SRI model School along with the curriculum activities are emphasizing on
extracurricular activities to help in personality development of the new generation.

Peace Day celebration




Result Detail of Session 2017-2018

Total Grad Division Position Holder
S.No | Class Student Pass | Fail
udents Al A B C D lst 21‘ld 3rd lst 2nd 3l‘d
1. 6h 29 24 5 4 3 3 8 6 10 14 0 Aiman | Madiha | Habiba
H
2. | 25 25 o | 6 |8|5|3|3|19| 6| 0 |Marwa| Urooj asaee”
3. g 18 18 0 p 3 2 3 8 7 11 0 Afsana | Bushra | Zahida
4. gth 17 17 0 13| 4| 0|0]|]0]| 17 |0 0 | Saima | Anila | Saeeda
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Students Scholarship Program

SRI extended regular support with 20 most talented and deserving students of
the district in the shape of provision of scholarships to them. The scholarship were
awarded regularly on monthly basis which covered the students
school/college/institute tuition fee and traveling expenses.

In order to empower women and girls through the power of education, SRI
provided most of their sponsorships to the talented and deserving girls of the
region to provide them with an opportunity to excel their education in reputed
schools/colleges and institutes in the district.
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S.No

Student Name

School/College/University

Class/Semester

Result

Year | Semester

1 Guleena Al-Madina Public School 7t 85.67 %
2 Saeeda Al-Madina Public School 7t 89.83 %
3 Hifsa Al-Madina Public School 3rd 84.32 %
4 lgra Al-Madina Public School 5t 85.28 %
5 Subhan Ali Central Public School ot 7017 %
6 Muniba Subhan Khyber Education Academy 3rd 71.69 %
7 Zohaib Subhan Sarosh Academy ot 80.43 %
8 Gulalai Swat Model School 4t 7543 %
9 Azra Afaq Education Academy 2nd 98.00 %
10 Maryam Bibi Afaq Education Academy 3rd 86.10 %
11 Husna Bibi Afaq Education Academy 3rd 98.40 %
12 Muniba Khpal Kor Model School (NFS) 1st 46.58 %
13 Saima Khpal Kor Model School (NFS) 2nd 60.50 %
14 Nasrat Khyber Education Academy 3rd 62.05 %
15 Gulalai Hussain University of Swat Semester 61 3.95 CGPA
16 Naila Afaq Education Academy 2nd 98.10 %
17 Shahnaz Allama Igbal Open University M.A (Urdu) 68.00 %
18 Zille Humma University of Swat M.Sc. Bio-Technology 3.17 CGPA
19 Hina lkram Saidu Medical College MBBS 74.52 %
20 Anam Swat City College of Information B.Sc (Botany & Zoology) 59.67 %
Technology
21 Brekhna Swat Public School F.sc (Pre Medical) 10th 73.70 %
22 Shehla Govt. Girls Degree College B.Sc (Botany & Zoology) 60.85 %
23 Somia Ashraf Govt. Post Graduate Jehanzeb Bs. Computer Science ('st | 3.04 CGPA
College Semester)
24 Palwasha Aman Govt. Girls Degree College B.Sc (Botany & Zoology) 81.91 %
25 Aisha Qayum Govt. Post Graduate Jehanzeb Bs. Physics (2" Semester) | 3.66 CGPA

College

SRI Education Partners (Past & Current)

Circles for A Cause (CAC)

Elementary Education Foundation (EEF)

(NCHD)

National Commission for Human Development

New Century Education (NCE)
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Economic Development

Economic Development

SRI Economic development program was designed to increase livelihood choices
of the poor households of the district through following initiatives.

Objectives
- To enhance the life standard of the poor communities by equipping them
with the necessary skills.
- To increase livelihood opportunities to the poor communities.

SRI Vocatonal Training centers

SRI Vocational Training Centers was established in October2011.A reputable
welfare based Vocational Institute contributing to Provide Trade Skills training for
women to secure employment in order to support themselves and their families:

- Women can find work in sewing, embroidery, Wool Knitting, Shawl Weaving and
IT allowing house-bound women to start their own businesses.

This non profitable welfare Vocational Institute as center of Excellence by
imparting Quality Vocational Trainings which improve the lives of women through
integrated skills development program & empower them by sustainable economic
growth.




EU-TUSDEC TVET SUPPORT
PROGRAM IN KPAND FATA

SRIVOCATIONAL TRAINING

CENTREFOR WOMEN SWAT




By the end of June 201 Economic Development Program Progress
& Impact

Name of Trade Duration No of Passed out Trainees
Dress Making /Fashion & Designing 06 Months 450
Hand & Machine Embroidery 06 Months 310
Wool Knitting 03-06 Months 60
Shawl Weaving 06 Months 30
Computer 03 months 93
Total 943

Male Youth Benifited from Partner Technical Institutes in different trades:
95

SRI TVET Partners (Past & Current)

Human Development Foundation (HDF) P
OH
R

Roshni Center for Women M

Agency for Techinical Cooperation &

O
—

Development (ACTED) AcTED
Technology Updredation & Skill Development lac d
Company (TUSDEC) S
National Vocational & Technical Training Pl
Commission (NAVTTC) i
Pakistan Social Assosication (PSA) &%
Pak Swiss Technical Training College L=
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Sustainable Environment

Sustainable Environment

Water Hand Pumps

In order to provide safe and claean drinking water to the local communities, SRl
had its own policy of gifting a water Hand pump to the villagers. These water hand
pumps were provided after identification of the need.

SRI had Installed more water hand pumps, 02 Water Supply Schemes & Two
Water Filtration Plants to the following villages to minimize the scarcity of water
and to eradicate water born diseases in these villages.
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A forestation

SRI with the due collaboration of forest Department had successfully planted
approximately 15000 non fruits plants and 1500 apricot plants in different program
villages.
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By the end of June 2018 Sustainable Environment Program Progress &
Impact

1 Drinking Water Supply Schemes 02 630

2 Water Hand Pumps 03 140

3 Water Filtration Plants 02 1250

4 Plantation Drives 06 (15,000 Plants) 9000
1500 Apricot Plants 750 HH
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Deserving Family Support Program

Small business support

SRI after identifying the most vulnerable households in the [

program villages have provided financial support to 2 heads of :

the households to set up their own small business and to earn
their livelihood.

TN

EID Bakra Qurbani

To involve the poor communities in the happy moments of Eidul Azha SRl this
year had also carried out Eid Bakra Qurbani in which several households of the
poor communities were provided with Qurbani meat.

A total of 55 households receive Qurbani meat.

\ | PN, o 2 ) 7 -y
7. P o Ml
i\ e = ] 4
! N i .
\ X ?
* i
a H




S.No Date No of Qurbani | Beneficiaries
02/09/2017 | 16 sheeps 48 HH
2 02/09/2017 |01 Cow 07 HH

PWD’s Support Program

SRI with the collaboration of its volunteers had managed to distribute 14 Wheel
chairs among the disabled in the program villages. The wheel chairs were

distributed among the most vulnerable disabled of the program villages.
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S.No Name Father/Husband Support Date of
Name Distribution
1 Khalida Shah Roz Wheel Chair 30 July 2017
2 Shaheen Aftabuddin Wheel Chair 30 July 2017
3 Nagina Obaid Ullah Wheel Chair 30 July 2017
4 Sanga Jamshid Wheel Chair 30 July 2017
5 Umar Ali Amir Rahman Wheel Chair 30 July 2017
6 Muhammad Nazir | Bakht Ramand Wheel Chair 30 July 2017
7 Robina Taj Muhammad Wheel Chair 30 July 2017
8 Ulfat Samiullah Wheel Chair 30 July 2017
9 Zarawar Khan Yar Khan Wheel Chair 30 July 2017
10 Bakhroo Bakht Baidar Wheel Chair 30 July 2017
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